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Qur Vision:

St Mo.rg’ sisa jogful place to be, where difference is celebro.’ted, and everyone is
safe and accep’ted. We genulnelg care about the individual interest of each
o’cher, insplrlng all to be l'nce—long learners and i.gni’cing Q passi.on. to follow their

dreams. We are proud to be at the heart of our communl’tg and celebrated life in

all it fullness.

This is Jcheologlcallg rooted from John 1010 I have come in order that you mlghjc have life — life

in all its fulness.”
Our Christian Values that drive this, our worle, are love, compassion and Forgtven.ess.

St Marg’ s Church of En.glan.d Prlmarg School is a centre of educational and persono.l excellence for
all pu.plls. We have created a culture in which the hlghesjt expecjtaﬁons and osplraﬁons are at the
heart of our school. We have a broad and balanced bnowleclge—rlch curriculum that ensures
children develop Cl.l.r‘i.OSi.J[H and creaﬁvljtg with the abll‘t’tg to an.algse the world around them and make

Q pOSi.‘h.VG COI’l‘tFi.bU.ﬁOI’l {O our SOCLG{H.

Our dedicated team of staff provlde Q Fr‘ten.dlg, n.u.rjtu.rln.g learn.‘m.g environment where pu.plls feel smce,

valued and secure. We work alon.gslde paren.fs, governance, and the wider commu.n.'LJcH to provlcle Q
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creaﬁve, balanced, and 'msplrmg curriculum. Our door is alwags open. Parents are alwags welcome. We

are keen for parenfs and carers to be involved in their child’s [eom‘mg and successes.
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1 Vision and values:

At St Marg’ s CE Prlmarg School, we strive to create a secure and happg environment which inspires
hlgh asplraﬁon. We prlde ourselves on dellverln.g oujcsjtondmg provision for all our children. Through
person.allsed learnin.g, we deliver an engaging curriculum and provlde our children with memorable
experlen.ces len.ouJ'Ln.g that when Jcheg come to leave our school, Jcheg leave uith a l'n(‘elong love of

leO.FI’li.I’lg.



Our long—ferm sjcrajceglc plan aims to realise the Follow'mg vision for a calm and purposef‘ul

environment:

We ensure that children experience success so that z‘hey are motivated. Kindness and
graz‘n‘ude are the default interactions. Lessons are free from dlsrupz‘lon and time is used
efﬁclenﬂy. All adults have eqyal auz‘/wrlz‘y and conslsz‘em‘ly lead behaviour in and out of
classrooms.  Children take up varied leaders/up poslz‘lons. Children have a sense of prlde in

fhe SC/lOOl envir onmem‘.

2 Active ingredien’ts of our behaviour s’cro.’ceggi

Conslsjcenjc, calm adult behaviour

First attention to the best conduct

eq}alljcg of adult aujchorljfg

Reasonable a@jus’cmen.’fs

Analgse, don’ t person.allse

Positive lcmguage choice

Relentless routines, Jcaugh’c and procﬁsed

Enable success because success breeds motivation

EVGI‘H Cl’li.ld. I’lO.S unllmljced pofenﬁal FOF us {IO U.ﬂ.lOCb

3 School rules and expec’cecl behaviour:

Excepﬁon.al behaviour is at the heart of effective learn.‘m.g.

In order for St Morg’ s CE Prtmarg School to have a calm and purposeful o.’cmosphere, we have
three rules:

o Be PGSPGC‘IZ'FU.I.
o Be honesjt.

e Be kind.



/A\ Cle Oﬂd pU,I‘POSGFU.l ajfmosphere relles on more H"lOﬂ. FU.[GS H’lough /A\dU.HZS ClGOI‘ [H explaln UJ|'IO,{Z
deslrable behavlour lOOkS lllee Oﬂd below are examples FG[O,{'GCJ. {ZO our rulesi

Be Respec’nouli

o Greet adults polljfelg when we arrive each morning.
Thank the adults that we work with ot the end of the dag when we leave.
Look at and listen fo the person Jca“e‘mg.

o Use manners.

e Hold doors open.

e Wear the correct uniform.

o Line up prompﬂg.

e Come o school on time.

o Pick up after ourselves and others.

° Engage aoﬁvelg in learn.mg.

o Follow instructions first time. Move calmlg around the school and outside.
e Move senslblg around. the classroom.

e Use a sensible volume when in the classroom and wallelng around. school.

Be Kind:
] Kind hands and feet.

e Win and lose graoefullg.
e Think about the words we use.
o Celebrate uith others.
o Suppor’c our peers.
Be honest:
o Tell the truth.
o En.cou.rage others to do the same.
e Know that hon.esjfg is the best pollcg.
o Deal with the consequences of our words and actions graceﬂxllg.
4 SeHing and main’toj.ning social norms:

Good behaviour is Jcau.ghjc, fhrou.gh the use of our behaviour curriculum, not told so adults teach
children how to behave. We use routines, rewards and sanctions to encourage children to do the
right thing
Adults will:
Expla‘m clearlg what H’meg expecjc, provlde exomples and model it.
Tell them whg good behaviour is 'meorjcan.{ and gejc them to explaln. it to each other and
the group.
Narrate pos‘tﬁve recogn.‘tﬁon, for children clo'mg the rlgh’c Jch'mg.

Frame i.l’lS‘tFU.CﬁOI’lS U.Si.l’lg pOSi.‘ti.VG lan.gu.age.
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Gain aHenﬁon, pause, then glve an instruction.

Onlg talk when the group is silent and loole'mg at you.

Expla‘m expecjcaﬁons before Hweg follow an instruction.

Break expecjfaﬁons into small chunks and provlde lots of pracﬁoe.
Arrcmge furniture with o clear purpose.

Have a l‘m‘mg up order and instruct line leaders to sjcop at given po‘mjcs.
Keep expecjfaﬁons at all times — be consistent.

Revisit expecjfaﬁons regularlg.

Adults uill also:
«  Avod asle‘mg ‘whg’ qt;esﬁons when deal‘mg with. misbehaviour.

Use parﬁal agreemen’c (magbe, bu’f) to s’fop conversations going off on a Jcangen’c.

Draw attention to the mqjorljcg meeﬁng expeojfaﬁon.s rather than the minorljcg not do'mg S0.
Give conditional permission when children ask to do somejchlngi “When you have started your
work, then I can come over and help you.”

NOJ‘I‘Q{G fhe reason FOI‘ O.CﬁOI’lS LUl'l@f‘ (2] POSSlb[G.

5 Craaﬁng Q Feel‘mg of belong‘mgi

A“ S'tO,'F'F FGgU.[OJ‘[H ShOUJ ch‘tldren Jcha’c {heg bGlOﬂg 'tO our SChOO[ communljcg. Wl’l(l{ O.dU.H:S Say {O
chlldren Oﬂd O,bOU.'t chlldren malees Jchem Feel lllee HWGH belongi

Irm Jtell‘m.g you this because I have very hlgh expecjfaﬁons and I know that you can reach
them.’

H'Lghllghjt interests and experiences you and children have in common.

Show kindness as the default in every situation.

Show o genuine inferest in children’s lives.

Emphaslse the s‘tm‘tlarlﬁes, shared values and common 'Lden.ﬁjtg between children.

Narrate what makes St Mo.rg’s CE Prlmarg School speolo.l regulo.rlg.

NO.FFO.{G Q Chi.ld.' S VO.[U.G {O H’me group.
Tell chlldren. ‘H’lo.‘t H’meg belon.g {O H’me group.

AC'.U.HS {GO.CH chlldren. 'meorjtan.{ SOCi.O.l i.I’l‘tGFO.CﬁOI’lS whlch malae Q grou.p more coheslvei
Teach chlldren. {O I’lO‘ti.CG when. someone hO.S don.e somejthln.g 'FOF H’mem.
EI’ICOU.FO.SG new 'FFi.eI’lCl.Sl’li.pS.

Involve children in choos‘m.g awards for their peers.
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Encou,rage children to take Jog in the success of others and to apprec‘ta’te their hard work.

Enoourage humllljcg in success.

Enoourage children to see their peers’ po‘mjcs of view.
Adults set tasks for children that br'mg a group Jfoge’fher as a team:
Children greejc teachers polljcelg each morning / first time theg see them.

Show kindness as the default in every situation.

Involve children in choos‘mg awards for their peers.

Get children to think / write / talk about values imporjcanjc to them.

6 Enabl‘mg success:

Success breeds motivation so children need to feel successful if ’cheg are going to commit to worlelng
hard and Jfale‘mg risks. To enable success, adults:

Give poslﬁve reoognlﬂon.

Provide lots of praoﬁoe.

Expla‘m whg the work is ‘meorjfanjc.

Understand that different children are motivated bg different Jch‘mgs (pleas‘mg adults,
wanﬁng to be the best eJcc).

Expla‘m that Jcheg were successful because of their oun efforts.

Provide clear explanaﬁons and moclellln.g.

Give short, clear instructions (cons‘tder pic’corlal promp’cs).

Have a clear outcome in mind.

ShOUJ an example O'F UJHO.{ excellenoe loolas lllae.

Give Jtlmelg and useful feedback.
Provide scaffolds.

PFGVGI’I{ d.i.SFU.pﬁOI’l.

BFGO.IE ‘tO.SIES i.I’l‘tO small SJEGPS.

7 Expec’ca’cions of adults:

Positive adult / child relaﬁonshlps are crucial. We understand that to chan.ge children’ s behaviour
or mood, we may need to chan.ge our own. We’re p[eo.sed when H’leg gejc it rlghjt and calm if H’leg
gejt it wrong. Behaviour is functional, pred‘tcjtable and chan.geable, SO
we influence children’ s moods to be more posljclve.
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we invest time in bulldmg trust and relaﬁonshlps with all children.

WG OPGI‘Q{G Q ClGOJ‘ QPPI‘OQCh {O hOlU we can SO,HWGI‘ Q ClQSS bO,CE {TOSGHWGF/ larger groups {ZOQGH'\,GF

ql'J,le[H. The Follow'mg process is to be used bg all staff,

Raise Yyour hand and say the words ‘sz‘op, mouths closed”
Then say ‘everyl‘hing down ’
Finally say ‘eyes on me’

Conslsjcencg is leeg. All adults in school use the Follow'mg phrases when spealelng to children:
e That behaviour is not accepjcable, I am asle‘mg you fo...

e [ have answered thajc, my response is final.

° IF you are ﬂ,OﬁCi,ﬂ,g H’lO.{, you. ar en’J[ dOi,I'lg whaJc you. are SLLPPOSGd {ZO be

And when enjcer'mg and slH‘mg in the hall for Collective \/\/orshlpi
o Remember the expecjfaﬁons of Collective \/\/orshlp.

8 Recogn‘ts‘mg posiﬁve behaviour:

Adults aolenowledge the meeﬁng of expeofaﬁons and praise children for exceed‘mg expeo’caﬁons. We
use intrinsic rewards such as aHenﬁon, pralse, lnformlng parenfs or grcmﬁng prlvlleges and are aware
that extrinsic rewards can distract from learn’mg and use them spo.rmglg and with prof%slonol

ju.dgemen.f.

We may
o el paren{s.

send the child to other staff to celebrate success.

a values award certificate in collective lUOf‘Sl’li.p.

receiving a pos’tcard from staff.

Stickers.

D‘Lp in a ‘d‘Lp box.”

Positive emoils sent to poren.’ts/ carers

9 Responding ‘lZO inappropria’te behaviouri

Adults expecjt that instructions are followed the first time. At St Mo.rg’ S we expeojt eqyolljtg of

O.Cl.U.H au.’thorl’tg. II’IO.ppFOPFi.O.{G behO.Vi.OU.F can be ClO.SSi.ﬁed. Qs lOUJ level or serious.



Low level Serious

Not llsjcening to the spealeer Sweorlng

Injcerrupﬁng others Insuljclng others

D‘szcracﬁng others from worlelng Bullglng

Slow to line up Defiance
Violence

/A\ng sanction that is applled bg adults are done so

behaviour less llleelg to recur.

with the goal that it will make the 'mapproprlajce

When deal‘mg with. behaviour at St Morg' s CE Primorg School we use the f‘ollowlng model:

r
el

Redirect!

v
¥
v

Ht Mary"s C.E.
Primary School

[

» Gentle encowraogement
s Anudge in the right direction
«Athumhs up

el . A emile

sAreminder of the expectotions
« Repeot reminder if necessory

sAclear verhal cantion
s Made aware of youwr hehoawiowr
s Conseguences discussed

iy

« Gotoo gquiet oren
«Goton shored nren
«Gotoanother clossroom

« Miss Marsh or MrSpencer will bhe involved
« Time awny from the closs
* People at home will he informed

M - Consequence in ploce same doy or next doy
N if oppropriote




We aooepjc that there will be times when the behaviour of our children does not meet our
expecjcaﬁons. When this is the case, we will explore the negaﬁve behaviour with each child and
ensure that the behaviour is discussed and remedied using a restorative approach and o suitable
sanction. The restorative approach encourages children 1o take responslbllljcg for their own behaviour

and ‘pujf rlghjc’ their wrongs.

In some cases, Q child’” s behaviour mlghjf warrant them belng removed from their class to another
class and Jcheg will lose their plagﬁme. In the first 'msjccmce, children will be removed to the Fo[[owlng

classes:

Red remova[ C[O.SSGS

>/€O,F 6 ¢ > >/€O.r 5

Year H Year 3
-

year 2 >/ear 1

Foundation 2 | Year 1

I'F Q Chi.lCI, is removed 'FI‘OI'TL Jchelr ClO.SS more H’lO.ﬂ. once in Q weele Jchen H’li.S behaviour lUi.I,I, be

discussed with Mr Spenoer (HT) or Miss Marsh, (AHT).

The child uill be asked to discuss their behaviour and whg it has been 'mo.pproprlo.{e with the
HT/AHT. The HT/AHT will then call the child” s parent (uith the child present) to outline what
has happen.ed and 1o seek their further su.pporjt in moderaﬁn.g the child’s Lno.pproprlo.’ce behaviour.
It is made clear to both the poren.’ts and the child that any further 'mapproprlajce behaviour may
result in a fixed term suspension. Fixed term and permo.nen’c suspension are at the discretion of the

Headteacher on.lg.
All n.egaﬁve behaviour is logged u.s'm.g CPOMS.

10 Reasonable Q(:!jus{men{si

Where needed we uill make reasonable acljusfmenfs to our pollcles, the phgs‘tcal en.v'tronmenjt, and the
su.ppor’t we offer and how we respon.d in porﬁcu.lar situations. This may be different depen.den.f on
the situation.
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11 Righ’t to search a pup'tli

The Headjfeacher Oﬂd S{OJCF QuH’lOI‘i.SGd bH fhem hQVG Q S{TQ{U,{OI‘H POUJGI‘ {O SGOJ‘Ch PU.Pi,lS or H'IGU‘
POSSGSSi,Oﬂ,S, lUi.H'lOU.{ COﬂ,SGﬂ,{, where H'IGH hQVG FGQSOﬂQb[G gl‘OU.ﬂ,dS FOI‘ SU.SPGCﬁﬂg H'IO,{ fhe PU.Pi,l may

have a prohlbljced item.

The Headteacher and authorised staff will also search for any item banned bg the school rules
which has been identified in the rules as an item which may be searched for. A search may be
conducted with the consent of the pupll but con also be conducted without consent if there are
reasonable grounds to suspecjf a child is carryng o prohlbljced item. A search should be conducted
bg a same sex member of staff unless there is serious risk that someone will come to harm if the
search is not conducted 'meedia’felg. Staff may lawﬂxllg search electronic devices, without consent or
paren’cal permlsslon, if there is a susplclon that the pupll has a device prohlbljced bg school ru.les, or
the staff member has good reason. to suspec’c the device may be used to:

cause harm

dlsrupjc Jcecxchlng

break school rules

commit an offence

cause personal injury

damage pFOPGF{H.

For further dejtall, please refer to Searchmg, screerung and confiscation at school (Dﬂf, Januarg

208).

12 Behaviour outside of school:

Chlldren. are GXPGC{GCJ. {O U.pl’lOlCl. H’me repu.’taﬁon. O'F the SCl’lOOl when.ever theg are OU.J[ O]C SCl’lOOI.
whefher H’meg are ‘tO.IEi.I’lg pOI‘ ‘t in an O'F'Fi.Ci.O.l SCl’lOOl ‘h‘i.p/ ou.ﬁn.g or UJGO.Fi.I’lg H’me‘tr U.I’li.'FOFm. {O O.I’lCl. From
SCl’lOOl. Chlldren. mag be su.bjecjt {O d.i.SCi.pli.I’lO.FH SO.I’IC"Ii.OI’lS i.]c H'lelr beho.vlour brlngs H’le SCl’lOOI. 'm’co

dlsrepu.’te or hOS FGPGFCuSSi.OI’lS 'FOF H’me OFCl.eFlH FU.I’lI’li.I’lg O'F H’me SChOOl.

13 Suspensioni

Internal suspensioni
It may be necessary for a child to be sepora’ce from their class for a pertod of time as a sanction

'FOF perslsjtenjt lOUJ_lGVGI. behO.Vi.OU.F or Q. serious 'mc‘tden’t. SLT l.Ui.I.l. Jco}ee r%ponslblll’cg FOF SU.pef‘Vi.Si.Oﬂ. OF
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the child while the teacher uill provlde work. The teacher or erach‘mg assistant will check in with
the child regularlg to repalr relaﬁonshlps and prepare for relnjcegraﬁon. All internal exclusions are
recorded, 'mclud‘mg the dajce, duration and reason.

Fixed term suspension-

Suspenslon from school for a fixed time per'Lod is a formal sjcep taken when the Headteacher
considers it necessary for a child to sjcag away from school for dlsclpllnarg reasons. | he power of
suspension rests in law with the Headteacher.

We use the latest guldcmce ‘Exclusion from mainstream Schools, Academies and Pupll Referral

Units in Englcmd -A gulde for those with legal responslblllﬁes in relation fo exclusion’ (2015).

The decision to suspend o) pupll must be lawful, reasonable and fair. Schools have o SJ[O,J[uJ[OFH dujcg
not to discriminate agalnsjc puplls on the basis of projcecjced characjferlsﬁcs, such as disabllljcg or
race. Schools should give po.rﬁculo,r consideration to the fair treatment of pup'ds from groups who
are vulnerable to suspension.

Headteachers and govemmg bodies must take account of their sjcajcujcorg duties in relation to speclal

educational needs and disabilities (SEND) when admln.‘tsjfermg the suspension. process. This includes

hQVi.ﬂ.g regard 'tO Jthe SEN COC'.G O'F PFO.CﬁCG.

Good dlsclplme in schools is essential to ensure that all puplls can benefit from the opporjcunlﬁes
provided bg education. The Government suppor’fs head teachers in using suspension as a. sanction
where it is warranted.

The pu.rposei
time for Jchou.gh’c and dlsousslon,
the school to function saﬁsfac’cortlg for the remainder of the puplls or

an OPPOF{U.I’IL{H 'FOF d.i.SCU.SSi.OI’l bejfween SChOOl S{O.FF O.I’I.Cl. PO,F eth[ S] / carer [ S] .
A pu.p'd mag be exclu.ded 'FOF a maximum O'F L'S Cl.O.HS in a SChOOl HGO.F.

Parents / carers / governors need fo know the len.gjth of the suspension and their rlgh’cs to have
their views taken info account. Theg will receive a letter COI’IJ[O.i.I’li.I’lg all the information Jcheg need
when a child is suspended. In addition, paren.fs/ carers may require information about their child’ s
records and the provision of school work. That will usuallg be provlded if the suspension lasts for
more than O dags. An earlg meeﬁn.g with the Headteacher may be recyesjted, if that is not alreadg

proposed. POI‘ en.Jts / carers hO.VG Fu.rjther rlghjts {O malae represerlfaﬁon.s {O H’me SChOOl SOVGFI'IOFS O.I’lCl.

to the Local Authority,
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Permanent suspension-
Permanent suspension should onlg be used as a last resort. A decision to suspend o} pupll
permanenﬂu should onlg be taken:
in response to a serious breach, or perslsjcenjc breaches, of the schools behaviour pollogi and
where allowlng the pupll to remain in school would serlouslg harm the education or welfare of

the pupll or others in the school.

Parents / carers may attend the meeﬁng with a friend. Those involved will usuallg be the
paren’fs/ carers, Headteacher, Chair of the Governors or the Vice—chair, other teachers, such as
the class teacher. Parents also have the rlgh’f to reques’f o) meeﬁng with the school governors. If
Jche\u wish 1o do Jchajc, Jche\u must make a written requesjc within 7/ dags of the case conFerence,
sendlng the letter to the Clerk to school governors. The letter should give reasons for the reques’f.
At the Headteacher’ s discretion, a case conference may be organlsed. The purpose is to
allow paren’fs/ carers and child o hear the reasons for the suspension and to ask ques’clons:
enable poren’cs/ carers 1o provlde information and express their views: or

conslder fhe clrcumsfances Oﬂd I‘GQCI’l agreernenjf, i.F POSSi.ble, O.bOUJI LUl'lO.{ is {O be dOI'lG.

Noﬂfg‘tng appropria’fe bodies regord‘tng suspens‘tonsi
The Headteacher mus’c, without delag, noﬁfu the governing bodg and the local O,u.J[hOP'LJ[H of.
* a permanen’c suspension ('anlud‘tng where a fixed per‘Lod suspension is made permanen’c)i
suspensions which would result in the pup‘Ll belng suspended for more than five school dags
(or more than ten lunch’flmes) in a term: and

suspens‘tons UJl’li.Ch UJOU.ld resuH in Jche pU.pi.l mlss‘tng Q publ‘tc exomtnaﬁon or naﬁonal ourrlculurn

test.

The governing bodg has a dujtg to consider parenjfs’ repr%enjcaﬂons about an suspension. The
requ‘tremenjts on a governing bodg to consider an exclusion depend upon a number of foctors. The
governing bodg must consider the reinstatement of an suspended pupll within 15 school do.gs of
receiving notice of the suspension if.

the suspension is perrnan.en.’c:

it is a fixed perlod suspension which would brln.g the puptl's total number of school do.gs of

suspension to more than 15 in a term: or

i.‘t lUOU.lCl. FGSU.H in a pupll mi.SSi.I’lg Q pU.bli.C exomln.aﬁon or I’lO.‘IIi.OﬂO.I, our‘rloulum JEGSJ[.
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14 Record keepln.gi

Persistent low—level misbehaviour and serious incidents are recorded on CPOMS.  Senior leaders
maintain records of 'mjcemal, fixed term and permcmenjc suspenslons to analgse paHems.

15 Home—school o.greemen’ti

We believe in an effective and mecmlngﬂxl parjmershlp between home and school. To this end, St
Marg’ s will
. expla‘m our behaviour pOli.CH and home—school ogreemenjc to porenjcs and children when H'meg
first come to our school and at parenjc inferviews when necessary.
make contact uith paren’fs before serious situations develop whenever posslble.
at approprlajce times involve paren.fs in managing children’ s behaviour and

reaFﬁrm Jche home—school agreemenfs annuallg.

We believe that for a home—school par’mershtp to be suooessf‘uL parenjcs need to:
be aware of the school rules and pol‘Lc‘Les,
co-opera’te with the school in maln’calning good behaviour and

bG pPGpOJ‘ ed {O O.C't in SU.PPOF'I? O'F Jche SChOOl.

WG undersfand 'H’lO.'I? POI‘ enJcs mag hO.VG dLFﬁCU.H?H manoglng Jthelr own Cl’li.l,d' S behavlour cmcl H'I.O.{' J[hi.S
can be Jche case FOF Q VO.Fi.e{H OF reasons. OU.F leadershlp Jceom is O.VO.lI,O.bI,G {O SLI.PPOF { PO.F enJcs UJi.H’l
d.i.'F'Fi.CLLHi.GS H’ma{ ‘HWGH mag be experlen.cmg, and the SCI'IOOI, is able {IO suggesjc I.OCO.I. po.r en’c'mg courses
{O paren.’ts.

Last reviewed: Sep’tember 2024

Next Review: Sep’tember 2020
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